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MEETING: AGM - MARINA DA GAMA ASSOCIATION  
DATE:  Tuesday 21ST June 2022 at 19h00  
VENUE:  Masque Theatre, Main Road Muizenberg  
 

 

AGENDA 

 

1. Welcome, Attendance and Apologies  

2. Chairman’s report on the MDGA’s affairs 

3. Guest Speaker: Mr. Abdulla Parker, City of Cape Town 

4. Resolutions 

4.1 Ordinary Resolutions (a 50% vote required to pass) 

▪ Election to ExCom (no election because there are less than 12 nominations) 
▪ Adoption of June 2021 AGM minutes – to be voted on 
▪ Adoption of Annual Financial Statements (AFS) for year ending 28th February 2022 – to be voted on 
▪ Appointment of auditor until 28th February 2023 (current auditor’s first appointment was in April 

2021, so this is his second appointment) – to be voted on 
 
4.2 Special Resolutions (a 75% vote required to pass) 

▪ Six Design Manual resolutions – to be voted on 
▪ Resolution 1 - Design Manual Amendment - Pitched roofs 
▪ Resolution 2 - Design Manual Amendment - Gutters 
▪ Resolution 3 - Design Manual Amendment - Submission of Plans 
▪ Resolution 4 - Design Manual Amendment - Vegetation – maintenance of verges 
▪ Resolution 5 - Design Manual Amendment - Trailers, vehicles and caravans 
▪ Resolution 6 - Design Manual Amendment - Members resolution – Photovoltaic panels 

 
5. Any other business (Q&A) 

6. AGM closes at 21:00 
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1. WELCOME, ATTENDANCE AND APOLOGIES 

MDGA EXCOM Chairman, Richard Midgley, welcomed all, with a special mention to esteemed guest 
speaker, Abdulla Parker; councillor, Aimee Kuhl; auditor, Ian Mackay; long-serving nature reserve and 
waterways champion, Kyran Wright; and resident architect, Gordon Hart. 

Member attendance was done electronically via online Zoom App and in person present at the Masque 
Theatre. Apologies were received and recorded. A quorum of a minimum of 60 members, either via 
online Zoom App or in attendance was verified and recorded.   

Attendance by Committee members:  

Richard Midgley, Paul Higgins, Peter Allen, Dominique Erasmus, Graham Barratt, Patrick Makena, Jannik 
Rottcher, Ulf Martz   

Minute taker:  Ulf Martz 

Members and guests:  67 members present; approximately 8 guests; 31 proxies received – 2 not 
counted as neither a nomination nor present 

Apologies received:  5 member apologises – Mrs Baker, Mr Willmot, Mr Reaves, Mr Littlewood 
and Mr and Mrs Bailey  

 

2. CHAIRMAN’S REPORT ON THE MDGA AFFAIRS 

The Chairman’s Report was recorded as follows:  

“We are exceptionally lucky to live in such an amazing place and yet we have a small handful of members 
who spend an awful lot of time finding fault. 

This speech is dedicated to the silent and vast majority. The people who spend their time walking their 
leashed dogs along our streets without fear, picking up their pets’ droppings as responsible residents, 
playing with their kids and grandkids in our waterways and public open spaces. Those who empathise with 
neighbours who are not doing well and assist them wherever possible. These are the Marina residents that 
your ExCom works for  ̶tirelessly. 

ExCom comprises a group of highly accomplished professionals including surveyors, engineers, security 
experts and communicators. If we don’t have the skills in-house, we are connected well enough that we 
are able to call upon outside professionals for one purpose and one purpose alone: to make the Marina a 
better place today than it was yesterday. 

Some downsides are here to stay – even with the best will in the world. Every year, we will have algae 
blooms, pond weed growth, sewerage leaks, and one or two breakdowns of the Kingfisher – old or new – 
just as we have had for the last five decades. Undoubtedly, we will continue to encounter these problems 
in a man-made water body with all the complications that come with it. 

So, what do we do about them? 

As your ExCom, we are fully engaged with people at the highest levels in the City of Cape Town – as borne 
out by Mr Parker’s presence here tonight. The city is re-purposing its direction with waterways being the 
top priority, and we quietly take pride that our efforts may be a small part of the reason for this. 

Here are some of the other actions we have taken to further professionalise our office and ensure that the 
MDGA’s financial affairs run on a sound and secure basis: 

We appointed a professional bookkeeper who reconciles receipts and subscription accounts, mails all 
MDGA statements, inputs data into Pastel and produces monthly financials within a week of month-end. 
These financials are then published through our various communication channels. We also made this 
appointment to help relieve Marcia of her very heavy workload. 
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We upgraded to the latest version of Pastel to access automated bank reconciliations, among labour-
saving features. And to eliminate disruption in the office, we bought a UPS to ensure we remain connected 
to the internet during load-shedding. 

We appointed a payroll management company that charges a nominal fee to pay PAYE/UIF while 
maintaining a leave register and issuing monthly payslips – a legal obligation. 

We have taken the position of Public Officer for SARS away from the non-ExCom member and brought it 
in-house. We are currently appointing Marcia as our Public Officer. 

We now email and hand-deliver subscription statements monthly, so no members can claim ignorance of 
their respective status. 

ExCom meets every month with our debt collectors to follow up on collections and plan for action in the 
upcoming period. A massive ongoing improvement in debt collecting ensured we recovered R339,000 in 
2021-22. 

We have improved camera monitoring by changing from iTrak to Navic, the best-connected service 
provider in the Southern Peninsula. We have completed the installation of cameras protecting the road 
reserve north of the Uitsig wall and the canal coming into the Marina at Uitsig. We have installed two 
cameras at Battleridge and cleared the bush along the Battleridge wall, giving us excellent line of sight 
and security access, if needed. All these cameras have 24-hour monitoring and armed response. 

ExCom members meet with the SAPS Station Commander every six weeks, which has been a bit 
problematic over the last few months; and with the Marina’s Island security teams every two months or 
more frequently, depending on circumstances. 

We have appointed a six-member gardening company, whose owner has work permits, while complying 
with the AGM commitment to employ SA citizens whenever possible. Under the supervision of volunteer 
residents on each island, the Marina Gardeners have made massive improvements to our public open 
spaces. 

We have ramped up our contacts with senior managers and politicians at the City of Cape Town. We 
hosted a delegation of 11 managers and a councillor for an onsite inspection of our waterways, the 
Kingfisher and at least one pump station. 

We have three representatives on ZPAAC, where we maintain a strong and constructive presence, 
especially with local councillors, City officials and Kyran Wright. 

We are active in the Vrygrond community and meet regularly with community representatives to discuss 
local issues as well as the proposed Vrygrond low-cost housing plan. 

Communications 

We understand that the world’s rapid acceleration into the age of digital communications is irreversible. 
The MDGA could not sit idly by and allow this significant opportunity to pass us by. Accordingly, we have 
leapt into the digital communication space and fully embraced the challenge and opportunities it brings. 
Here, we owe Patrick McKenna a great debt of gratitude for his tireless efforts and focus on 
professionalising our communication function, expanding our communication footprint and raising the 
frequency of the updates we send to members. We also have a highly professional website that holds all 
our historical memories as well as all monthly financials and ExCom reports and minutes. Meanwhile, the 
open rate for our email newsletter is around 40-50% versus an average for email newsletters of between 
25-30%. We distribute around 1,543 copies of the email newsletter at least twice a month, often more 
frequently. Yes, our communications do miss a few members who are still not online. But we have made a 
commitment to hand-deliver printed communications and updates whenever requested. Unfortunately, 
this is Patrick’s last ExCom event as he takes time out to refocus his efforts on his business career. Thank 
you, Patrick, from us all. 

In closing… 
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My last four years on ExCom have been a wild rollercoaster ride. It is difficult to replicate the joys of living 
in the Marina with its beauty, peace, and safety. And it has been an honour to lead on your behalf the 
ExCom that we cherish. But, as with all things, there is a time to move on, hand over to new blood – and 
not lurk in the shadows throwing stones. 

Ulf Martz, my successor, is a remarkable person with an abundance of energy and professionalism. He will 
take the MDGA to the next level and I will always be there to assist – but only when asked. I will never 
interfere. 

Ulf, I wish you and the ExCom well and I have utmost trust that you and your colleagues will go from 
strength to strength.” 

 

3. GUEST SPEAKER: ABDULLA PARKER, CITY OF CAPE TOWN 

The Chairman welcomed guest speaker, Abdulla Parker from the City of Cape Town, Catchment 
Stormwater and River Management, Department of Water and Sanitation.    

Abdulla Parker presented a slide show (refer to Annexure C, attached) which included the following key 
elements:  

▪ Main Challenges in the Sand River Catchment affecting stormwater quality 
▪ Catchment Fora/ums 
▪ Working Towards a Comprehensive Report/Plan to Arrest and Address the Pollution Sources 

 

4. RESOLUTIONS 

4.1 Ordinary Resolutions 

▪ Election to ExCom - (no election required because there less than 12 nominations). 
▪ Adoption of June 2021 AGM minutes - Proposed by U.Martz, Seconded by P.Higgins voted by 

members, via Proxy, online Zoom App, or in attendance.  
▪ Adoption of Annual Financial Statements (AFS) for year ending 28th February 2022 - Proposed by 

U.Martz, Seconded by J. Rottcher voted by members, via Proxy, online Zoom App, or in attendance.   
▪ Appointment of auditor until 28th February 2023 (current auditor’s first appointment was in April 

2021, so this is his second appointment) - Proposed by U.Martz, Seconded by J. Rottcher - voted by 
members, via Proxy, online Zoom App, or in attendance.  

 
The results of the voting were reconciled and recorded – Refer to Annexure A attached.  

4.2 Special Resolutions 

The following Six (6) Design Manual resolutions were voted on by members, via Proxy, online Zoom 
App, or in attendance:  

▪ Resolution 1 - Design Manual Amendment - Pitched roofs 
▪ Resolution 2 - Design Manual Amendment - Gutters 
▪ Resolution 3 - Design Manual Amendment - Submission of Plans 
▪ Resolution 4 - Design Manual Amendment - Vegetation – maintenance of verges 
▪ Resolution 5 - Design Manual Amendment - Trailers, vehicles, and caravans 
▪ Resolution 6 - Design Manual Amendment - Members resolution – Photovoltaic panels 

 

The results of the voting were reconciled and recorded – Refer to Annexure A attached.  

It was noted that further amendments could be dealt with at the next AGM.  
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5. Any other business (Q&A) 

The chairman announced that they would answer questions received from the members attending the 
AGM – Refer to Annexure B, attached.   

 

 

Meeting finished at: 21:00 

Date of next meeting –TBC      ………………………………………………. 

         Chairman, MDGA, 21 June 2022 
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ANNEXURE A 

VOTING RESOLUTION RESULTS 
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ANNEXURE B 

QUESTIONS AND ANSWERS 
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Questions from the floor: 

The chairman stated that questions will be answered, where possible at the AGM meeting, or 

responded to, in writing, afterwards.  

 

1. Questions relating to Audited Financial Statements (AFS) 

 

Vic de Valdorf  

➢  Security of R145,000 per annum, what does this cover?  

➢ Website expenses, the communications are much better, but this is a significant 

expenditure, and is it necessary like an association like ours.  

➢ Bookkeeping fee – seems high at approximately R3000 a month, and that I am also an 

accountant and would have been interested in the job. 

➢ Salary and wages, it appears that the increases are in the order of 10%, in these very 

difficult times, is this warranted?  

 

Answers: The chairman responded, in writing, following the AGM as agreed 

➢ Security -The vast majority is for monitoring of the 30 cameras. All with armed response 

split between Navic (LPR cameras) and Deep Blue (over view cameras) – and there are 

smaller expenses – as follow – approximately R13,000 related to small capex expenditures, 

R1200 for SAPS Drive Through initiative, approximately R9800 – for gardening services 

clearing the line of sight on Battleridge Wall and bee removal from public open space in 

same area, - where our cameras  are positioned in private residences (all 30 are ) – we in 

most cases credit the residents subscription account or pay the resident directly and monthly 

for the electricity consumption and or internet for the cameras– and this amounts to 

approximately R8000 pa, and the maintenance and repairs on the cameras is approximately 

R7000. – So approximately total Monitoring – is R130,000 including MDGA Office security 

and a short-term Security Guard for the Uitsig wall collapse on Public Open Space – through 

Combat of R5600. As a point of reference 2019 AFS Security Monitoring was R143,000,  

➢ Communications –  

The 2019 AFS reflected the Communications Spend as - Advertising revenue – R10,908, 

Printing of Newsletters   R48,054, and Communications Portfolio spend – R12,938 – giving a 

total nett spend on Communications according to AFS at end Feb 2020 of R50,084,  

The 2020 AFS to Feb 2021 Advertising revenue – R9,005, Printing of Newsletters R8,000, 

and Communications Portfolio costs – R41,152 – giving a total nett spend on 

Communications according to AFS at end Feb 2021 of R40,147, and 
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 The AFS Figures to February 2022 Advertising revenue – R24,878, Printing of Newsletters 

R zero, and Website Costs and Communications Portfolio costs – R70,175 – giving a total 

nett spend on Communications according to AFS   figures at end Feb 2022 of R45,297, 

So, 

AFS to Feb 2020 R50,084 – nett spend! 

AFS to Feb 2021 R40,147 – nett spend! 

AFS to Feb 2022 R45,297 – nett spend! 

So, this Exco has spent below the 2019 expenditure every year – and our strategies are 

working – we expect advertising income to grow and Social Media expenses to stabilise.  

 

➢ Salary and wages: The annual increase was not 10%, one staff member received an 

increase, based on merit or 8% off a low base, and the second received an increase of 5%.  

 

2. Questions relating to Security Cameras 

 

➢ Robin Carlisle said that they discovered a couple of months ago that one of our two cameras 

(LPR) in Park Island was out of action for two or three months or thereabouts and then we 

also discovered that the executive decided to either take away the maintenance function 

from Deep Blue, wonder if you can have an explanation, can’t understand why a camera can 

be out of action for two or three months and nothing happened.  

 

➢ The MDGA Chairman responded at the AGM (as recorded); You quite correct the one 

camera was out, I cannot quite confirm if it was two or three months. We have subsequently 

appointed a maintenance company to maintain all of the LPR cameras in the Marina, and 

every morning a security group is given a WhatsApp message to confirm if LPR security 

cameras are working or not and if not working then the faulty camera will be repaired and 

that is included in the monthly running and maintenance costs. Part of the reason of 

removing Deep Blue was that they were not able to provide us with the information that there 

was in fact a fault and that is why we appointed this other company that every day does a 

check. This happened after the event and the reason why this happened was related to their 

non monitoring of these cameras because the monitoring was taking place by Navic who 

purely do a monitoring of the actual traffic. no one in the process, while Deep Blue has been 

paid for this, no one in the process was monitoring the functionality of the camera. 

 

Correction  

After the AGM, we investigated the circumstances behind this LPR Camera failure, and we 

corrected what the Chairman had said in the AGM. (See below) 
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➢ The LPR’s were monitored by ITrak and Deep Blue provided the armed response. We 

changed from I Track to Navic with Deep Blue continuing to provide the armed response. We 

as Exco felt it didn’t make sense to continue with Deep Blue maintaining the LPR’s as they 

were 3rd parties in this regard. We then cancelled the maintenance component with Deep 

Blue. What we were unaware of was Navic didn’t provide a reporting service regarding the 

functionality of the LPR’s which we picked up when we were made aware of the non-

functioning of the Park Island camera that Deep Blue picked up at the time it went offline. 

This then led us to appoint a maintenance company – that reports daily on the functioning of 

the LPR’s. We do not require this on overviews – as these Deep Blue does monitor these. 

We instructed the service provider to order the replacement camera which was to be 

supplied ex China – the order was duly placed and unfortunately it coincided with multiple 

logistical problems – relating to Covid, China - port lock downs, customs problems and 

delays in clearing and general mayhem in the RSA ports – that extended the delay into many 

weeks. The Chair phoned Deep Blue Management – immediately the issue was raised with 

him and had a full and frank discussion with them. There is no relationship damage and the 

explanation by the Chair was taken in good faith and we continue with our great working 

relationship with Deep Blue. There was NOT any fault of Deep Blue in this saga and the 

Chair apologizes unreservedly to Robin and the AGM if any misunderstanding was created 

by his answer. 

 

3. Questions relating to Tree Policy 

➢ A member asked if there was a tree policy relating to overhanging branches as well as 

removal of trees in verges or City of Cape Town property.  

Answers: The chairman responded at the AGM as follows: 

➢ To avert any confusion, there are grey areas, where there is a public safety issue, in other 

words, is the branch going to fall onto another person, type issue, the City has to be involved 

because there is a public liability. Where, however, its an aesthetic issue or scraping of a 

property owners’ roof, then the property owner can get involved.   

➢ Kyran Wright, also responded in terms of the City’s perspective. The City has an urban tree 

policy, which does provide guidance in certain circumstances when you want to cut back or 

prune a tree which is on public open space. Kyran further suggested, that when in doubt to 

contact the City Parks Department.  

➢ Furthermore, it was noted that a useful way to get hold of a City of Cape Town official is to 

log a C3 notification on the City’s website. The City of Cape Town has also launched a cell 

phone App which is useful to logging service requests.   
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➢ If a transgression is recorded whereby a tree is illegally cut down in the public domain, then 

one can contact the City’s emergency response team off a landline number to 107.   

 
4. Questions relating to canoes lying for years in public spaces 

➢ A question was raised from the floor asking if there was a policy relating to the removal of old 

derelict canoes which have been lying in areas for years.  

➢ The chairman responded that there is a policy, but that when some old boats were removed 

in the past, the owners quickly averted to the removal. It is therefore proposed to include the 

matter for next year’s AGM resolution, to add public areas, and not just public roads, under 

the current resolution.  

 

5. Areas affecting Property Prices 

➢ Vic de Valdorf indicated that there are three major areas in the Marina that affect the 

property prices, one is the waterways, and the other is security, for which crime stats were 

previously distributed. Does MDGA have a security portfolio manager? 

➢ The chairman responded that EXCO does have a security Portfolio Holder – Peter Allen. In 

addition, crime stats are recorded in the Exco minutes which are made available online 

monthly, published on Facebook monthly as well as on our Web Page. The only thing that is 

not reported is the detail of the License Plate Recognition (LPR) cameras report. EXCO has 

been advised that the POPIA act prevents disclosure of registration number of vehicles.  

➢ Vic de Waldorf also mentioned that the other thing that affects the property prices are the 

standards. And whilst it is understood that we have gone through a pandemic, it appears that 

not enough is being done.   

➢ The chairman responded that EXCO does declare, on a monthly basis, the number of 

transgressions, EXCO does have standards portfolio manager and also has a paid 

employee. COVID has admittedly had an impact on the standards portfolio, where the office 

was shut for over a year, effectively.  EXCO acknowledged that not enough was done under 

standards. EXCO has debated various alternatives to standards to be able to turn it around. 

Whilst there are many challenges, the new EXCO is mindful of these and will make it a 

priority to address the backfall. 

 

6. Road reserve linking the M3 to the M5 

➢ Adrian B asked about the status of linking the road between the M3 and M5.  

➢ The chairman responded that the City of Cape Town has placed the road project of linking 

the M3 to M5 on the medium-term budget and EXCO has land is lobbying to try to get it on 

the City’s short-term budget. There are some social and environmental constraints, namely 

there is an area of waterway that has leopard toads; as well as City of Cape Town houses 

close to the M4 intersection, and whilst the council had expropriated them many years ago, 
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however the City then rented the houses out and the tenants refuse to leave. We as EXCO 

have actively participated in the city’s Southern Peninsula’s Integrated development plan. In 

the interim the MDGA has put ten (10) security cameras on the boundary wall.  

 

7. Private business operating from Marina da Gama homes 

➢ How does one deal with neighbors repairing cars from home for clients? 

➢ The Chairman stated that these can be registered and recorded with Law Enforcement (not 

SAPS as these are Municipal By-Law transgressions). These will be logged with Law 

Enforcement and a reference number will be given. The MDGA has had many successful 

resolutions in this matter with Law Enforcement.    
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ANNEXURE C 

PRESENTATIONS 
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PRESENTATION by Abdulla Parker  



1

SAND RIVER CATCHMENT – A PRICELESS AND 

SPECIAL CATCHMENT

Presentation: MDG AGM

Abdulla Parker

21 June 2022



2

Map of Sand River 

Catchment 
1. Mandate of the Stormwater

Branch wrt Pollution 

Management        

❑ To manage and protect the 
receiving open water courses 
from pollution, by engagement 
with stakeholders in accordance 
with sustainable development 
principles 

❑ Custodian of the open water 
courses (Sand River catchment) 



3

❖ Rapid urbanisation – especially (but not limited) to the formal and informal 

areas - implies significant increase in demand for resources 

❖ Dumping, theft and vandalism of  key infrastructure that have an impact on 

the stormwater quality in this catchment, especially grey water (night soil 

and wash water), as well as solid waste infrastructure

❖ Location of formal and informal areas and the challenges associated with 

servicing these areas with basic services

❖ Way too many City resources fixing vandalised related infrastructure

❖ Negative impact of human behaviour 

2. Main Challenges in the Sand River 

Catchment affecting stormwater quality 
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❖ The educated and transformed: Water 
Ambassadors
❑ A minority in the Sand River catchment
❑ Willingness to make a difference 

❖ The educated and not transformed yet
❑ A minority in the Sand River catchment
❑ Political impact and influence
❑ Bread and butter issues takes priority 

❖ To be educated and transformed
❑ Growing in proportion to the 2 previous 

categories
❑ Highly impacted by:

❑ political influence
❑ high ethnic diversity, major challenges 

to educate and transform this group
❑ Impact of criminal behaviour a major 

stumbling block 

3. An opinion on human behaviour and change 

management



5. Partnerships with organisations to assist with 

integrated water resource management

❖ These include:

▪ NGO’s, CBO’s, Friends Groups, 

Environment Groups, Ratepayers 

Associations etc.

▪ Businesses (including industry and 

agriculture),

▪ Three tiers of Government,

▪ International partnerships (DANIDA, 

DIFID, DUTCH)

❖ Above stakeholder groups fall 

under the ambient of a catchment 

forum and for a designated WMA

❖ Catchment forums explained in the 

National Water Act, Act 36 of 1998

❖ Can be formal or informal

❖ Constitution and vision

Go to Insert > Header & Footer > Enter presentation name into footer field 5



6. Catchment Fora/ums – explained

❑ Purpose/Function of a Catchment forum:

• Many people have a stake and an interest in the 
well-being and proper functioning of a 
catchment. Some have statutory and 
professional responsibilities. Others have a 
specialist concern with particular flora and fauna 
found in the area. 

• Others see development potential in the area 
and seek to change some features. And there 
are people who live there, whose lives are 
influenced by the behaviour of a catchment and 
have a real concern and a sense of social 
responsibility about optimising quality of life for 
all users of a catchment.

• A catchment Forum brings the various parties 
together, to discuss and to advise on all activities 
that affect the functioning of a catchment. 
Informed feedback gives direction to the efforts 
of local authorities. 

• A catchment Forum is the representative 
voice of a catchment.

6
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4. Working Towards a Comprehensive Report/Plan 

to Arrest and Address the Pollution Sources
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PRESENTATION by MDGA AGM EXCOM  

 

 

 

 

 



MARINA DA GAMA ASSOCIATION 
AGM – 21 June 2022



MARINA DA 
GAMA 
ASSOCIATION 
AGM 2022

• AGENDA

• Chairman’s report on the MDGA’s affairs
19.00-19.15

• Guest Speaker: Mr. Abdulla Parker, City of Cape Town

19.20-19.45

• Resolutions
20.15-20.45

• Election to ExCom (no election because there less than 12 nominations)

• Adoption of June 2021 AGM minutes – to be voted on

• Adoption of Annual Financial Statements (AFS) for year ending 28th

February 2022 – to be voted on

• Appointment of auditor until 28th February 2023 (current auditor’s first 
appointment was in April 2021, so this is his second appointment) – to 
be voted on

• Six Design Manual resolutions – to be voted on

• Any other business (Q&A)
20.45-21.00

• AGM closes at 21.00  



MARINA DA GAMA ASSOCIATION AGM 
2022

CHAIRMAN’S REPORT on the MDGA’s affairs, Richard Midgley 19.00-19.15



Mr. Abdulla Parker, City of Cape Town 

MARINA DA 
GAMA 
ASSOCIATION 
AGM 2022
GUEST SPEAKER 



MARINA DA GAMA ASSOCIATION AGM 2022

• RESOLUTIONS •

• Election to ExCom (no election because there are less than 12 
nominations)

• Adoption of June 2021 AGM minutes – to be voted on

• Adoption of Annual Financial Statements (AFS) for year ending 28th

February 2022 – to be voted on

• Appointment of auditor until 28th February 2023 (current auditor’s first 
appointment was in April 2021, so this is his second appointment) – to 
be voted on

• Six  Design Manual resolutions – to be voted on



In accordance with the MDGA’s constitutional requirements, the 
ballot box was opened by Marcia Fritz at 12.00 on 23rd May 2022. 
A screenshot of the MDGA Outlook inbox was also taken at 12.00 
on the same day.

MDGA ExCom members as at 12.00 on the 23rd May 2022

1) Ulf Martz, Eastlake Island

2) Peter Allen, Security, Eastlake Island

3) Paul Higgins, Archcom, Eastlake  Island

4) Graham Barratt, Standards, Uitsig

5) Dominique Erasmus, Events, Uitsig

6) Jannik Rottcher, Infrastructure, Park Island 

These ExCom members were duly counted, tabulated and 
confirmed by the independent counter (Marcia Fritz ), and 
audited by the MDGA auditor, Mr Ian Mackay, from the 
nominations submitted by MDGA members by 12.00 on 23rd May 
at the MDGA offices.

MARINA DA 
GAMA 
ASSOCIATION 
AGM 2022
ELECTION TO EXCOM



MARINA DA GAMA ASSOCIATION AGM 2022 DESIGN MANUAL RESOLUTIONS

# Approval of Design Manual resolution – requires 75% approval

Design Manual Amendment – RESOLUTION 1 Pitched roofs

Pitched roofs must be enclosed by parapets on two or more sides and always on gabled ends. Curved and decorated 
gables and hipped roofs are prohibited.  Overhanging eaves are also prohibited. The roof pitch must be between 10 and 
25 degrees. The roof must be black, blue-black, or dark grey in colour. Only slate, cement tiles and fibre cement slate 
are permitted.                               



MARINA DA GAMA ASSOCIATION AGM 2022 DESIGN MANUAL RESOLUTIONS

MEMBERS RESOLUTIONS

In Annexure B the paragraph "Photovoltaic Panels" : The second 

sentence should be modified to allow for angled panels where 

needed to optimize generation of electricity, e. g. on flat roofs of 

garages.

# Approval of Design Manual resolution – requires 75% approval

2 Remove entire clause regarding gutters on page 7 of the design manual.

3

4

5

6

Design Manual Amendment – RESOLUTION 2 : Gutters

Remove entire clause regarding gutter on page 7 of the design manual.



MARINA DA GAMA ASSOCIATION AGM 2022 DESIGN MANUAL RESOLUTIONS

MEMBERS RESOLUTIONS

In Annexure B the paragraph "Photovoltaic Panels" : The second 

sentence should be modified to allow for angled panels where 

needed to optimize generation of electricity, e. g. on flat roofs of 

garages.

# Approval of Design Manual resolution – requires 75% approval

3 SUBMISSION OF PLANS

Plans submitted for consideration by Archcom must contain the minimum statuary and regulatory 

requirements in terms of this Design Manual and the municipal bylaws, as amended, for further scrutiny and 

submission of building plans for approval by council (City of Cape Town).

To facilitate swift approval by Archcom and, hopefully, the City of Cape Town, a checklist of all information 

which should be included is available from the MDGA office or online.

4

5

6

Design Manual Amendment – RESOLUTION 3: Submission of Plans

Plans submitted for consideration by Archcom must contain the minimum statuary and regulatory requirements in 

terms of this Design Manual and the municipal bylaws, as amended, for further scrutiny and submission of building 

plans for approval by council (City of Cape Town).

To facilitate swift approval by Archcom and, hopefully, the City of Cape Town, a checklist of all information which 

should be included is available from the MDGA office or online.



MARINA DA GAMA ASSOCIATION AGM 2022 DESIGN MANUAL RESOLUTIONS

MEMBERS RESOLUTIONS

In Annexure B the paragraph "Photovoltaic Panels" : The second 

sentence should be modified to allow for angled panels where 

needed to optimize generation of electricity, e. g. on flat roofs of 

garages.

# Approval of Design Manual resolution – requires 75% approval

4 Owners are required to maintain the planting within the road verge outside their property. Any substantial 
trees within the verge may not be removed without application to and the approval of the Parks and Forests 
Department of the City of Cape Town.  

5

6

Design Manual Amendment – RESOLUTION 4: Vegetation – maintenance of verges

Owners are required to maintain the planting within the road verge outside their property. Any substantial trees within 
the verge may not be removed without application to and the approval of the Parks and Forests Department of the City 
of Cape Town.



MARINA DA GAMA ASSOCIATION AGM 2022
DESIGN MANUAL RESOLUTIONS

# Approval of Design Manual Resolution – requires 75% approval

5 Caravans and motorhomes shall not be stored on public property or in a visible position on private property. 
Long-term boat parking on public roads is not permitted.

6

Design Manual Amendment – RESOLUTION 5: Trailers, vehicles & caravans

No vehicle or trailer in a state of disrepair and incapable of being driven or, from which wheels have been removed, 
may be kept or stored on any private property in a position which is visible from any public or private property. 

Caravans and motorhomes shall not be stored on public property or in a visible position on private property. Long-term 
boat parking on public roads is not permitted.



MARINA DA GAMA ASSOCIATION AGM 2022
DESIGN MANUAL RESOLUTIONS

# Approval of Design Manual resolution – requires 75% approval

Design Manual Amendment – RESOLUTION 6: Members resolution – Photovoltaic panels

Photovoltaic panels may only be installed on roofs. In all instances they must be fitted flush with the roof, sit below 
the parapet height and may not be raised or angled. Angled panels are to be allowed, where needed, to optimize 
generation of electricity, e. g. on flat roofs of garages. Panels to be installed, wherever possible, in such a way that 
they are not visible above parapet walls. In order to make the installation as unobstructive as possible, the system 
should preferably match the roof colour. Bright colours are not permitted. The size of the installation should be 
commensurate with the energy needs of the residence. 
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